IMPLEMENTATION PLAN TIMELINE FOR ALL DELIVERABLES

year 2007
APR MAY JUNE JULY AUG SEP OCT NOV DEC
Deliverable 1 - Implementation Plan
Deliverable 2 - Advisory Council
Deliverable 3 - Tech mtg Deliverable 2 - Council meeting
Deliverable 4 - Needs Assessment/Academy Model
Deliverable 6 - Website _Deliverable 6 - Newsletter
Deliverable 6 - Newsletter
Deliverable 5 - Certification/Matrix
Deliverable 3 Technical Meeting
Deliverable 2 - Council meeting
_ Deliverable 6 - Newsletter
Deliverable 7 - Future Academies
year 2008
JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC
Deliverable 7 - 6 Academies 11/1/07 - 6/30/08 * 4 Academies to 12/31/08
Deliverable 2 - Council Mtg Deliverable 2 - Council Mtg Deliverable 2 - Council Mtg
Deliverable 6 - Newsletter _Deliverable 6 - Newsletter _Deliverable 6 - Newsletter
Deliverable 3 - Technical Mtg
Deliverable 8 - Sustainability Plan
year 2009 LEGEND
JAN FEB MAR APR Deliverable 1 Implementation Plan
Deliverable 3 - Technical Meeting Deliverable 2 Advisory Council
Deliverable 7 - 2 Academies Deliverable 3 Technical Meeting
Deliverable 2 - Council Mtg Deliverable 4 Needs Assess/Model
Deliverable 6 - Newsletter Deliverable 5 Certification Matrix

_ Deliverable 6 Newsletter/Website

Deliverable 7 Future Academies

_ Deliverable 8 Sustainability Report




